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NOMINATION PACKET
YWCA HARTFORD REGION

BOARD OF DIRECTORS
We are thought leaders.  
We are fearless movers.  
We are innovative shakers.  
Our voices rise together to do the work.
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EARLY LEARNING
Our Early Learning & Childcare Centers offer 
high-quality childcare for infants, toddlers and 
preschoolers. YWCA is helping children prepare 
for success in kindergarten and beyond, while 
focusing on the values of diversity and respect 
for others. Programs are located in East 
Hartford, Hartford, Manchester, South Windsor 
and West Hartford. 

YW Kidslink is a before and after school childcare 
program for students in kindergarten through 5th 
grade that offers mission-based creative activities 
to educate and inspire children. YW Kidslink is 
located in Bolton and West Hartford.  

YOUNG WOMEN’S LEADERSHIP CORPS 
(YWLC) YWLC builds personal leadership, teaches 
decision making skills, establishes healthy behaviors, 
promotes college education and develops career 
readiness in young women in middle school and high 
school. 

YW CAREER WOMEN (YWCW)
YWCW helps women build a strong foundation 
for their families and earn collegee degrees and 
academic credentials in fields that will lead to a 
career with a family-sustaining wage. YWCW 
supports women who are juggling to balance 
family, education and a job. The program is 
currently operating at Capital Community 
College and Manchester Community College. 

EMERGENCY SHELTER/ SUPPORTIVE HOUSING
Soromundi Commons is an innovative supportive housing facility 
managed in collaboration with Konover Residential Corporation. It 
provides emergency shelter for women and permanent supportive 
housing for men and women as they move towards self-sufficiency. 
Soromundi Commons provides a safe place to live and the start of a 
new life for the homeless and those at risk of becoming homeless.

DENISE L. NAPPIER MONEY CONFERENCE FOR WOMEN
The Denise L. Nappier Money Conference for Women is a free 
annual conference, focusing on money management, investment 
and retirement strategies for women of all ages, economic 
backgrounds and levels of financial knowledge. The conference 
helps prepare women for today’s economic challenges and inspires 
women to take charge of their finances. 

STAND AGAINST RACISM
Stand Against Racism is an annual event that raises awareness 
about the existence of racism in our communities. The program 
combats the spread of hate, celebrates the richness of diversity and 
proclaims that racism will not be tolerated. Organizations of all 
types are invited to take a Stand Against Racism.  

COMMUNITY MATTERS
Community Matters is an event based program presented by 
YWCA Hartford Region as a resource for women and a place for 
conversation centered around key issues that impact the quality 
of life for those in our community.

ABOUT YWCA HARTFORD REGION 
Our programs put our mission of eliminating racism and empowering women into action every day. We offer 
programs that address the needs of community members at every stage of life and transform the lives of over 
2000 women, children and families each year.
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possible solutions, and (3) we advocate for local  
and national public policies that would transform  
the conditions of those most directly impacted by  
the situation.

Our three areas of focus or signature platforms are:  
(1) Racial Justice & Civil Rights, (2) Empowerment & 
Economic Advancement of Women and Girls, and 
(3) Health & Safety of Women and Girls.

The mission impact framework allows us to coordinate 
mission impact work and acknowledges that each YWCA 
local association responds to its community’s unique 
needs. Additionally, the framework optimizes YWCA’s 
strength as a national organization with a local presence 
in more than 5,279 neighborhoods across the U.S. Built 
upon our theory of change, the mission impact framework 
articulates three signature outcomes that correspond to our 
signature platforms as well as three broad organizational 
commitments that exist across platforms and results.

YWCA USA:

YWCA USA’s theory of change consists of three elements: 
five foundational beliefs, a three-tiered method for 
social transformation, and three areas of focus:

Our basic beliefs are that: (1) social justice requires us to 
transform unjust practices and policies, (2) democratic 
practice and plurality are key to social transformation,  
(3) an association of women working together across 
categories of social difference can transform and improve 
life for all women, (4) social problems must be addressed on 
multiple levels to end social inequities, and (5) we cannot 
empower all women if we do not address issues of race and 
racism.

Our method or process of responding to social problems 
and transforming the conditions that create those problems 
has three tiers of activity: (1) we provide direct services to 
those who are most immediately impacted by the crisis, (2) 
we educate the general public about the problem and

Signature Outcomes

01
For racial justice and  
civil rights, our signature 
outcome is to increase the 
equal protections and equal 
opportunities of people  
of color.

02
For empowerment and  
economic advancement of 
women and girls, YWCA  
works to increase economic 
opportunities for women  
and girls of color.

03
For health and safety of  
women and girls, YWCA seeks  
to improve the health and 
safety of women and girls 
 of color.

YWCA Hartford Region is one of over 200 local YWCA associations around the United States. Our national 
organization, YWCA USA, provides a range of technical assistance and capacity-building services to local 
YWCAs, maintains the YWCA Brand, and advances the organization's strong nataional presence from our 
seat in the nation's capital, positioning our iconic, multi-tierd organization for increased impact, stability 
and sustainability in the future.
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Board Member Responsibilities, Qualifications 
& Nomination Process

MISSION & VISION 
YWCA Hartford Region is dedicated to eliminating racism, 
empowering women, and promoting peace, justice, 
freedom and dignity for all. For over 160 years, YWCA has 
been at the forefront of the most critical social movements 
ensuring service, action, and impact. Our programs deliver 
essential services to support women and communities, 
from women’s empowerment and civil rights to affordable 
housing and pay equity to violence prevention and health 
care.

Today, we combine programming and advocacy to 
generate institutional change in three key areas: racial 
justice and civil rights, empowerment and economic 
advancement of women and girls, and health and safety of 
women and girls. 

POSITION DESCRIPTION
Serving on the YWCA Hartford Region Board of Directors is 
an extraordinary opportunity for strategic and future-
focused leaders passionate about YWCA Hartford’s mission 
and vision. The primary role of the YWCA Hartford Board of 
Directors is to provide mission-based visionary leadership 
and strategic governance to promote the services and 
supports offered to the 2000 Hartford community. 

YWCA Hartford Region Board of Directors consists of no 
fewer than 15 and no more than 21 individuals. Our bylaws 
require the nomination and election process to consider 
age, ethnic, racial, and cultural diversity. YWCA Hartford 
Region Board Governance Committee vets and nominates 
a slate of candidates, which is then voted upon by  the 
Board of Directors. Upon election, YWCA Hartford Region 
Board members serve an initial three-year term and may 
be eligible for re-election for one additional period.

Board meetings are held at least nine times per year.  
Board members are asked to serve on one committee of 
the board and ad hoc task forces, as needed. Committee 
meetings are conducted monthly (or as required) and may 
be held in coordination with Board meetings and/or by 
conference call.

When travel is required, it is the current policy of YWCA 
Hartford Region to reimburse Board members for all 
reasonable travel expenses fully and to pay for lodging, 
which is reserved for the board in advance by YWCA 
Hartford Region staff.
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1 Help shape the direction of YWCA Hartford Region through its mission, strategy and key policies.

2 Serve as a trusted advisor to the CEO in the development and implementation of YWCA 
Hartford Region's strategic plan.

3 Ensure the organizational leadership, resources, and finances are commensurate to 
help YWCA Hartford Region achieve and sustain positive outcomes.

4 Review outcomes and metrics created by YWCA Hartford Region and regularly measure 
organizational performance, impact and effectiveness using those metrics.

5 Approve YWCA Hartford Region's annual budget, audit reports and material business decisions.

6

7

Be informed, participatory, act in good faith and meet all legal and fiduciary responsibilities.

8

Contribute to an annual performance evaluation of the CEO.

9

Assist the CEO, Board Chair, and Governance Committee to identify and recruit YWCA 
Hartford Region Board Members.

10

Serve on committees or task forces and take on special assignments to enhance 
the organization’s efforts.

11

Represent YWCA Hartford Region to stakeholders and serve as an ambassador for the 
organization.

12

Ensure YWCA Hartford Region’s commitment to a diverse board and staff.

Consider YWCA a philanthropic priority and make it the top three of your nonprofit donations 
(through donations or effort) to reflect that priority.

BOARD MEMBER RESPONSIBILITIES

Responsibilities of the YWCA Hartford Region Board of Directors are enumerated 
in the Bylaws  and include the following individual duties:
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executive leadership accomplishments in 
business, government, philanthropy or the 
nonprofit sector combined with the willingness to 
access personal and professional networks on 
behalf of YWCA Hartford Region;

n Savvy diplomatic skills and a natural affinity for building 
consensus among diverse individuals;

n Savvy networking skills and a natural affinity for 
cultivating national relationships that benefit YWCA 
Hartford Region financially or otherwise; and

n Personal qualities of integrity, credibility and a passion 
for improving the lives of others.

In addition to the basic qualifications listed above, the 
YWCA Hartford Region Board of Directors is currently 
seeking candidates who have:

n Board or staff leadership experience with a national 
nonprofit membership or an affiliation organization :and

BASIC QUALIFICATIONS 
Individuals interested in a position on the Board of 
Directors of YWCA Hartford Region should demonstrate 
the following qualifications:

n Strong interest in and/or a commitment to YWCA’s
mission, vision and core values;

n Extensive professional experience with significant

NOMINATION PROCESS
We accept applications to the Board of Directors of YWCA Hartford Region at any time. 

A completed application form, biography, and photo should be submitted to Leahf@ywcahartford.org

Expertise in finance, accounting, audit and/or 
investment management; and/or

Communication and Development Experience

Expertise in Human Resources

Expertise in law

Expertise or extensive experience as an         
entrrepreneur
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BOARD COMPOSITION 

n YWCA Hartford Region's goal is to have board leadership         
that assures women’s equitable representation, regardless 
of age, race, ethnicity, religion, sexual orientation and 
disability.

n Board members must be independent of conflicts of 

interest, believe in and support YWCA’s mission, and 
possess skills, talents and resources to govern effectively 
and further YWCA’s mission and vision nationally and 
internationally.

GOVERNANCE 
COMMITTEE ROLES & 
RESPONSIBILITIES
The Board Governance Committee is responsible for 
identifying, recruiting, nominating, orienting, evaluating 
and supporting new board members. The Governance 
Committee is also responsible for the board nominating  
and elections process.

Brief Overview, Procedures & Timeline

Thank you for your interest in serving as a potential candidate to the YWCA Hartford 
Region Board of Directors, the governing body with the important responsibilities of 
governance, strategy,  and policy-setting for YWCA per the organizational bylaws.

1 The Governance Committee has prepared an application form for use in the Board Member 
Recruitment process. 

2
The Governance Committee reviews all applications submitted, schedules interviews, as 
appropriate, and prepares a slate of recommended board candidates for approval by the 
full board. Once the YWCA Hartford Region Board approves the slate of Directors. The 
slate is presented to the current board for a vote.

3 A candidate is elected to the board if the candidate received the majority of votes of 
the Board of Directors. 

4 We will inform all applicants of their status upon completion of the process.

ELECTION OF BOARD MEMBERS
Procedure



Nomination Packet: YWCA Hartford Region Board of Directors 8

Our Board Year runs from January to December 

n Completed application forms may be submitted online. 

n The Governance Committee will review all applications 
and forward the recommended slate to the board 
for review, no more than thirty days after 
completed submission 

n We will present the proposed slate to the Board of 
Directors at the next scheduled board meeting after     
the completion of the recruitment and selection process

The Board candidate will be informed of the board's 
decision no later than ten days after the board meeting 
in which the candidate's profile is presented and voted 
on. 

TIMELINE 
YWCA Hartford Region is open year round.  

n





NOMINATOR NAME

NOMINEE INFORMATION

NAME

ADDRESS

OFFICE PHONE

CELL PHONE

EMAIL ADDRESS

PLACE OF EMPLOYMENT

TITLE

DEMOGRAPHIC INFORMATION
YWCA values its members’ diversity in skills, background, perspective, age and ethnicity. Please provide the following in 
connection to the nominee.

ETHNICITY

AGE

BACKGROUND & EXPERIENCE
In the section below, please detail your professional experience and commitment to YWCA mission.
Please also attach a recent biography and photo.

I. Board Experience/Elected Of f ice: 
Please include information about board 
participation and elected/appointed offices.

II. Contribution to YWCA:
What skills, capabilities, experience, resources, 
perspectives and/or attributes will you provide to 
the YWCA Board of Directors and organization

III.Mission Commitment:
How do you embody the mission of YWCA?

NOMINEE SIGNATURE
I have read and agree to the YWCA Hartford Region Board Member Responsibilities, including but not 
limited to making  YWCA a top 3 philanthropic priority (through donations or effort).

SIGNATURE PRINTED NAME      DATE

YWCA HARTFORD REGION BOARD MEMBER APPLICATION
NOTE: The nominee must sign this document before submitting this form to the YWCA Hartford Region Governance Committee

NOMINATOR INFORMATION
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